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SECRET 


6 June 1969 


MEMORANDUM FOR THE RECORD 


SUBJECT : Meeting with Tom Karamessines on 15 May 1969 


lL. I had made an appointment to see Tom Karamessines, 
DDP, in his office at 1100 on 15 May 1969. As I was waiting 
in the outer office, Howard Ehrmann came out. 


2. After some personal chitchat, Tom told me that he had 
just finished talking with Howard Ehrmann who had asked him 
to_ have me extended for a year, and to extend and 

He said that he had phoned Col. W ite after 
Howard left but that White had said "No" to all three. He 
added, however, that he thought that for compassionate rea- 
sons (Bill's son's Situation) that he could extend Bill until 


' September. 


3. I said that I was very sorry to hear this, but that 
I had planned to talk about the same thing, that is, exten- 
Sions for Bill and Lioyd, and had not known that Howard was 
going to take it up with him before I saw him (Tom). I told 
Tom that what we had been producing was a quality product 
and that we had to have "the good guys" to do it right; that 
Lloyd and Bill were two of the good guys we really had to 
have in order to do it; that Bill is about the only guy who 
can do the WE station and headquarters histories, etc. I 
further pointed out that we also had the "bad guys", the fel- 


lows who either couldn't or wouldn't i fory work. I 
Stating that I would not ink OF asking them to stay on since 


they were just not that good and much of what they had done 
had to be done over. (I made this point because I didn't want 
Tom to think that I was asking for all my writers indiscrimin- 
ately, but was only asking for the valuable ones.) It didn't 
any good, however, as Tom said that he had pretty blindingly 
clear instructions from Col. White on this subject, and had 
had his head beaten in too many times already. 
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4. Although it was pretty clear to me that I wasn't 
going to win this one, I tried again to convince him that it 
was important to have the right guys for this job, and that 

just anyone" wouldn't do. Same result. 


5. I then asked if he had anyone in mind to replace me 
at year-end, and he said he did not. He then said that Mr. 


that he might be all right, but would like to think abou 
other choices before saying definitely. 


6. I then said that I had learned from 
was to replace as editor, and asked if this were 


his wish? He said tha €, Tom, knew nothing about that; that 


25X11 


25X1 


the DCI had approved[ a for about a year and 25x1 
a half, but that what he di or at year was entirely up to 


me. I said that I ee ae some time ago to 
write the rest of the OPC story, and Tom agreed that that 
would be a good use of his knowledge. 


7. %I then took up the main policy matter on which I had 
prepared an Aide Memoire which I gave him. (See attachment). 
The two points that Tom Karamessines felt should be implemen- 
ted were those in paragraph 4A and 4C of the Aide Memoire, 
namely that "A separate section be established in the Histor- 
ical Staff to be responsible for the card indices and docu- 
ments, as they are accumulated, for the other three director- 
ates, or, at minimum, be kept in separate file cabinets."'; 
and that "there be no access to DDP material under 
control without proper clearance, i.e., only in the presence 


of and with the approval obtained by L 


8. Mr. Karamessines said that he was not in favor of 
mixing DDP cards and documents with those of other director- 
ates, but felt we should keep them separate. 


9. As to the continued control of HS/CSG cards and doc- 
uments, he said he would rather not change the slots from DCI 
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to DDP (as suggested in 4D); rather, he preferred that I 
Simply handle this with Professor Ehrmann and obtain his 
agreement to this succession. I said I would do this. I 
asked Tom if he wished to keep his copy of the Aide Memoire, 
but he said he did not and returned it to me. It is his 
copy that is attached. 
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Executive Secretary 
CS Historical Board 
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